Results of Vision Group Hosted by Matt Hug

Attendees:
Horacio Chavez
Martha Sexauer
Sheryl Olsen

Children's Ministry

1. More support for Children's choirs

Preschool - 5 days/week

Program for children to volunteer at senior homes
Start a Christian Improv Troupe
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Gospel Dramas to be performed in Sunday Service

General Ministry

1. Develop a Stephens Ministry at St. Mark's
2. Woman's group (Not just Moms)

3. Class for Dave Ramsey's "Financial Peace"
4. St. Mark's recipe Book

Mission & Outreach

Therapy Dog group for nursing homes
Congregation adopt a very low income family
Get involved with Habitat for Humanity
Support for Single Moms
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and why)

Staff
1. Hire full time office staff

. Define our core outreach ministries (many people don't know we have them. Define what they are

2. More transparency of vestry operations, and more introductions of vestry officers, and what they do

3. Hire a youth Minister

Misc.

1. More transparency of revenue and spending. Budget reports are way too general, makes pledging

difficult if you're not sure exactly where our money is going. Suggestions: Publish a budget with much

more detail, and include plate collections for previous week in each bulletin, with a quick YTD revenue

vs. budget.



